Integrated Barangay Communication and Information System (IBCIS)
Executive Summary
This proposal outlines the implementation of the Integrated Barangay Communication and Information System (IBCIS) — a digital platform designed to enhance coordination and communication between the city government, municipalities, and barangays.

The system will facilitate real-time communication, citizen engagement, and administrative management. Each barangay will receive a system package with a ₱20,000 budget, while the city government will allocate ₱100,000 annually to sustain operations, support, and hosting.

The initiative ensures greater transparency, efficient communication, and improved public service delivery across all barangays under the city’s jurisdiction.

Project Scope
The IBCIS project will include:

· A web-based and mobile-accessible platform for communication, chat, notifications, and document sharing.
· User role-based access: Admin, Barangay Head, and Staff.
· Secure database and server hosting for reliable operation.
· Training for barangay staff to ensure effective adoption.
· Technical support and system maintenance to sustain long-term usage.

Project Objectives

1. Improve governance efficiency by enabling seamless communication between barangays and city officials.
2. Enhance transparency in public service delivery at the grassroots level.
3. Standardize communication tools across barangays to streamline reporting and updates.
4. Provide citizens with better access to barangay-level services through digital channels.
5. Build capacity of barangay staff via training and user-friendly tools.

Timeline (2 Months implementation each barangay)
	Phase
	Activities
	Duration

	Phase 1: System Design & Development
	Requirements gathering, system architecture, prototype
	ready

	Phase 2: Testing & Quality Assurance
	Pilot testing, debugging, adjustments
	1 month

	Phase 3: Pilot Implementation
	Deploy to 1–2 barangays, gather feedback
	1 month

	Phase 4: Training & Documentation
	Conduct 20 training sessions, provide manuals
	2 months

	Phase 5: City-wide Rollout
	Full deployment across barangays
	3 months

	Phase 6: Support & Maintenance
	Continuous improvements, technical support
	Ongoing


Estimated Budget

City-Level (Yearly: ₱100,000)

· System Design and Development – ₱50,000
· Server Hosting and Domain (1 Year) – ₱20,000
· Support and Maintenance (Per Year) – ₱30,000
Total (City): ₱100,000

Barangay-Level (₱20,000 each)

· Testing and QA – ₱5,000
· Pilot Barangay Implementation – ₱5,000
· Training (20 sessions @ ₱5,000/session shared across barangays) – Allocated per training schedule
· Documentation and Manuals – ₱2,000
· Miscellaneous Setup Costs – ₱8,000
Total (Barangay): ₱20,000

Implementation Plan

1. Planning & Coordination – Establish project management team.
2. System Development – Develop platform tailored for barangay needs.
3. Pilot Rollout – Test in selected barangays for refinement.
4. Training & Knowledge Transfer – Conduct comprehensive training sessions.
5. Deployment Across Barangays – Expand deployment to all barangays.
6. Monitoring & Support – Regular evaluation, updates, and technical support.

Expected Outcomes

· Efficient communication between barangays and city government.
· Standardized reporting and documentation process.
· Empowered barangay staff with digital tools.
· Improved citizen services through quick access to information.
· Reduced administrative delays in decision-making.

Sustainability Plan
· Annual city-level allocation of ₱100,000 ensures hosting, updates, and maintenance.

· Barangays retain ₱20,000 setup budget with optional yearly contributions for enhancements.
· Capacity building through ongoing training sessions.
· Scalable system that can expand features (disaster reporting, health monitoring, etc.) in the future.

Conclusion
The Integrated Barangay Communication and Information System (IBCIS) represents a strategic investment in digital governance, enabling stronger coordination between city governments, municipalities, and barangays.

By allocating ₱20,000 per barangay and ₱100,000 annually per city, the project ensures sustainability, transparency, and efficiency in public service delivery.

This initiative will not only strengthen local governance but also empower barangay staff and enhance citizen trust in government services.

